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Sitges and Calafell: a comparative study of two contrasting tourist resorts 

The aim of the study is to examine the extent to which sustainable tourism in Sitges and 

Calafell is being successfully implemented. 

 

The aim of sustainable tourism is… “to meet the needs of present tourists and host 

regions while protecting and enhancing environmental, social and economic values for 

the future.” 

 

A number of additional questions can be investigated: 

1. To what extent do the two resorts show land use zoning? 

2. How do tourist functions change with distance from the historic core of the towns? 

3. Are the two resorts at the same stage of the Butler model? 

4. How and why does tourism development differ between the two resorts? 

5. Which resort is best geared to tourism sustainability and growth? 

6. How should each resort be marketed? 

The following hypotheses can also be tested: 

 

1. Tourist functions exhibit a high degree of clustering. 

2. Management of tourism is most effective in areas with the greatest concentration 

of tourist functions. 

3. Tourism sustainability declines with distance from the historic core and sea front. 

 

 

Butler’s Destination Lifecycle Model (above) illustrates the various stages a destination 

travels through, depending on the number of tourists it attracts over time. At the 

consolidation stage a number of undesirable economic, environmental and social impacts 

emerge including environmental degradation and increasing crime, resident irritation with 

tourism and over-crowding. The lifecycle shows that if a destination attracts more and 

more tourists over time and has no planning or controls, the destination will move 

through each stage until it eventually declines. 
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Location 1: Calafell main shopping street 
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Location 1: Calafell main shopping street 
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Location 2: Calafell historic buildings 
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Location 2: Calafell historic buildings 

 

 

 
 

Calafell Historic Buildings Bipolar Evaluation 
 SCORE  

Negative Factor -3 -2 -1 0 1 2 3 Positive Factor 

Historic buildings very difficult to identify        Historic buildings very distinctive 

No sympathetic preservation        Much sympathetic preservation 

Few if any historic buildings remain        Many historic buildings remain 

Ugly (poor aesthetic value)        Enhances built environment (high aesthetic value) 

No access to buildings        Good provision made for access to buildings 

Buildings do not attract visitor interest        Buildings attract much visitor interest 

Poor access from main tourist areas        Easy access from main tourist areas 

No direct or indirect jobs created        Many direct and indirect jobs created 

TOTAL:  
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Location 3: Calafell Promenade and Beach 
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Location 3: Calafell Promenade and Beach 

 
 

 
 

 



 9 

Location 4: Calafell Historic Core 
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Location 4: Calafell Historic Core 

 

 

 
 

Calafell Historic Core Bipolar Evaluation 
 SCORE  

NEGATIVE FACTOR -3 -2 -1 0 1 2 3 POSITIVE FACTOR 

Historic buildings very difficult to identify        Historic buildings very distinctive 

No sympathetic preservation        Much sympathetic preservation 

Few if any historic buildings remain        Many historic buildings remain 

Ugly (poor aesthetic value)        Enhances built environment (high aesthetic value) 

No access to buildings        Good provision made for access to buildings 

Buildings do not attract visitor interest        Buildings attract much visitor interest 

Poor access from main tourist areas        Easy access from main tourist areas 

No direct or indirect cultural jobs created        Many direct and indirect cultural jobs created 

TOTAL:  
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Location 5: Calafell Entertainment District 
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Location 5: Calafell Entertainment District 

 

 
 

 
 

Calafell Entertainment District Bipolar Evaluation 
 SCORE  

NEGATIVE FACTOR -3 -2 -1 0 1 2 3 POSITIVE FACTOR 

Little zonation        Clear zonation 

Conflict with other land uses        No conflict with other land uses 

Narrow range of entertainment        Wide range of entertainment 

Ugly (poor aesthetic value)        Enhances built environment (high aesthetic value) 

Poor access from main tourist areas        Easy access from main tourist areas 

TOTAL:  
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Calafell: Conclusion 

Strengths 

 

 

 

 

Weaknesses 

 

 

 

 

Opportunities 

 

 

 

 

Threats 

 

 

 

 

Does the town make the most of 

its natural environmental features? 

 

 

Does the town have vitality and 

character, and does it keep its 

distinctive buildings and streets in 

good repair and in use? 

 

What could be improved? 

 

 

 

 

Are there any major environmental 

concerns that are being addressed 

and planned for? 

 

What needs changing now? 

 

 

 

 

What problems are getting worse?  

Need more information 
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Location 1: Sitges main shopping street 
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Location 1: Sitges main shopping street 
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Location 2: Sitges Historic Buildings 
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Location 2: Sitges Historic Buildings 

 

 

 
 

Sitges Historic Buildings Bipolar Evaluation 
 SCORE  

NEGATIVE FACTOR -3 -2 -1 0 1 2 3 POSITIVE FACTOR 

Historic buildings very difficult to identify        Historic buildings very distinctive 

No sympathetic preservation        Much sympathetic preservation 

Few if any historic buildings remain        Many historic buildings remain 

Ugly (poor aesthetic value)        Enhances built environment (high aesthetic value) 

No access to buildings        Good provision made for access to buildings 

Buildings do not attract visitor interest        Buildings attract much visitor interest 

Poor access from main tourist areas        Easy access from main tourist areas 

No direct or indirect jobs created        Many direct and indirect jobs created 

TOTAL:  
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Location 3: Sitges Promenade and Beach 
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Location 3: Sitges Promenade and Beach 
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Location 4: Sitges Historic Core 
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Location 4: Sitges Historic Core 

 

 

 
 

Sitges Historic Core Bipolar Evaluation 
 SCORE  

NEGATIVE FACTOR -3 -2 -1 0 1 2 3 POSITIVE FACTOR 

Historic buildings very difficult to identify        Historic buildings very distinctive 

No sympathetic preservation        Much sympathetic preservation 

Few if any historic buildings remain        Many historic buildings remain 

Ugly (poor aesthetic value)        Enhances built environment (high aesthetic value) 

No access to buildings        Good provision made for access to buildings 

Buildings do not attract visitor interest        Buildings attract much visitor interest 

Poor access from main tourist areas        Easy access from main tourist areas 

No direct or indirect cultural jobs created        Many direct and indirect cultural jobs created 

TOTAL:  
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Location 5: Sitges Entertainment District 
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Location 5: Sitges Entertainment District 

 

 
 

 
 

Sitges Entertainment District Bipolar Evaluation 
 SCORE  

NEGATIVE FACTOR -3 -2 -1 0 1 2 3 POSITIVE FACTOR 

Little zonation        Clear zonation 

Conflict with other land uses        No conflict with other land uses 

Narrow range of entertainment        Wide range of entertainment 

Ugly (poor aesthetic value)        Enhances built environment (high aesthetic value) 

Poor access from main tourist areas        Easy access from main tourist areas 

TOTAL:  
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Sitges: Conclusion 

 

Strengths 

 

 

 

 

Weaknesses 

 

 

 

 

Opportunities 

 

 

 

 

Threats 

 

 

 

 

Does the town make the most of 

its natural environmental features? 

 

 

Does the town have vitality and 

character, and does it keep its 

distinctive buildings and streets in 

good repair and in use? 

 

What could be improved? 

 

 

 

 

Are there any major environmental 

concerns that are being addressed 

and planned for? 

 

What needs changing now? 

 

 

 

 

What problems are getting worse?  

Need more information 
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